
CLIMAX Kick-off Meeting 
Servicio Meteorológico Nacional (SMN), Buenos Aires, Argentina, 11-13 October 2016 

Agenda Draft 
Tuesday 11 Oct  

Morning Session (9-10:30) 
 General Welcome 
 Project Introduction (C. Vera) 
 Partner Presentations* (20' talk+5´questions) 

o INPE 
o Wageninen 

Wednesday 12 Oct  
Morning Session (9-10:30) 
 Discussion of WP (continuation) 

o WP3 

Thursday 13 Oct  
Morning Session (9-10:30) 
 Discussion of WP (continuation) 

o WP0 (Case Study in Argentina) 

Coffee Break (10:30-11:00) Coffee Break (10:30-11:00) Coffee Break (10:30-11:00) 
Morning Session Continued (11:00-13:00) 

 Partner Presentations (20' talk+5´questions) 
o PIK 
o TUM 
o IRD 
o UMI 

Morning Session Continued (11:00-13:00) 
 Discussion of WP (continuation) 

o WP3 

Morning Session Continued (11:00-13:00) 
 Discussion of WP (continuation) 

o WP0 (Case Study in Brazil) 

Lunch Break (13:00-14:30) Lunch Break (13:00-14:30) Lunch Break (13:00-14:30) 
Afternoon Session (14:30-16:00) 

 Meeting with the SMN Director (~1 hour) 
 Discussion of WP  

o WP1 

Afternoon Session (14:30-16:00) 
 Discussion of WP (continuation) 

o WP2 

Afternoon Session (14:30-16:00) 
 Discussion of WP (continuation) 

o WP4 (Management) 

Coffee Break (16:00-16:30) Coffee Break (16:00-16:30) Coffee Break (16:00-16:30) 
Afternoon Session Continued (16:30-18:00) 

 Discussion of WP * 
o WP1 

 

Afternoon Session Continued (16:30-18:00) 
 Discussion of WP (continuation) 

o WP2 

Afternoon Session Continued (16:30-18:00) 
 Discussion of WP (continuation) 

o WP4 (Dissemination) 
 General final discussion 

 Partner presentations: The talks should provide a general presentation of the group and brief information about the tasks and WPs in which the group plans to 
concentrate its efforts. 

 WP Discussions: each WP session will start with a presentation made by the WP coordinators describing the objectives, tasks and deliverables of the WP. Then, a 
general discussion will be followed with the possibility of short additional presentations made by the participants. 


